


Disclaimer

As afirmacdes contidas neste documento relacionadas a perspectivas
sobre o0s negdcios, projecoes sobre resultados operacionais e
financeiros e aquelas relacionadas a perspectivas de crescimento da
Sequoia sao meramente projecoes e, como tais, sao baseadas
exclusivamente nas expectativas da Diretoria sobre o futuro dos
negocios. Essas expectativas dependem, substancialmente, das
condicoes de mercado, do desempenho da economia brasileira, do
setor e dos mercados internacionais e, portanto, sujeitas a mudanca
sem aviso prévio. Todas as variagcdes aqui apresentadas sao
calculadas com base nos niumeros em milhares de reais, assim como
os arredondamentos. O presente relatorio de desempenho inclui
dados contabeis e ndo contabeis tais como operacionais, financeiros
pro forma e projecdes com base na expectativa da Administracao da
Companhia. Os dados ndao contabeis nao foram objeto de revisao por
parte dos auditores independentes da Companhia.






Destaques Financeiros e Operacionais 4721 e 2021

@ RECEITA BRUTA atinge R$ 1,8 BILHAO com CRESCIMENTO DE 53,3% em 2021

s Destaque para o CRESCIMENTO ROBUSTO DO B2C que alcancou R$ 1,1 BILHAO com AUMENTO DE 80,7% em 2021,
SUPERANDO EM 3X o MERCADO DE ECOMMERCE*

® GMV TRANSACIONADO atinge R$ 13,3 BILHOES no 4T21 e R$ 46,4 BILHOES em 2021
® Numero de PEDIDOS ALCANCA 53 MILHOES com AUMENTO DE 28,6% em 2021.

" B2C ATINGE MARCA HISTORICA de 17 MILHOES de PEDIDOS no 4T21, com INCREMENTO de 54,8%,
SUPERANDO EM MAIS DE 3X o MERCADO DE ECOMMERCE? (+17,3%)

® FORTE CRESCIMENTO na BLACK FRIDAY (+57,4% RECEITA BRUTA e +81,5% PEDIDOS) € NATAL (+108,0%
RECEITA BRUTA / +135,0% PEDIDOS)

® MARGEM BRUTA AJUST. EX IFRS ATINGIU 20,4% no 4T21 com MELHORA CONSISTENTE VERSUS 3T21/2T21

® MARGEM EBITDA AJUST. EX IFRS ALCANCA 11,8% no 4T21 (MELHORA de 0,8 P.P.) e 9,3% em 2021
(INCREMENTO de 0,3 P.P.)

® INDICE DE ALAVANCAGEM ATINGE 1,6X no 4T21, PATAMAR SAUDAVEL e reflete 0 BENEFICIO da OPERACAO ASSET
LIGHT, com ROIC AJUSTADO DE 33,6% no mesmo periodo

@ Agenda ESG, DEFII:II(;IT\O DA MATRIZ DE MATERIALIDADE: Emissoes eNResiduos, Mobilidade, Comunidade e
Motoristas. AMBICAO 2030 DE BUSCAR A NEUTRALIDADE NAS EMISSOES DE CO2

® Renovacdo do CA em linha com a melhores praticas de governanca :7 CONSELHEIROS SENDO 6 INDEPENDENTES E
2 MULHERES

(1) Pesquisa realizada pela Neotrust e divulgada no portal E-commerce Brasil
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Sequoia vem reforcando sua posicao
como consolidadora do mercado

Modelo disciplinado para
aquisicoes:

Estratégia é prioridade
quando uma oportunidade
é identificada

M&A

Pipeline

Receita —

Atual & Potencial

+R$ 5.4 B -

Receita Bruta Potencial

+R$690 M -

Receita Bruta

23 Oportunidades Selecionadas
./

15 Em Prospeccao

NDA
6 assinados

MOU
2 assinado

—— EMPRESAS ADQUIRIDAS / NOVOS NEGOCIOS
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Ecossistema operacional
em evolugao | 75

Presenca em

oases 4.374
Cidades mil pontos PrOprIaS M ..3, .
71% do PIB) (74 no 3721) LinlE]ples
(vs. 325 cidades e (94% do PIB)
Seg uimos focados 4,1 mil pts no (+263:¢;\1l;>s vs.
na expans&o nacional, m21)
abrangéncia operacional “Forte estratégia de
e na entrada em novos Motoristas parceiros 'zge;'gzifgggs()s;r{?
segmentos cadastrados R

(13,8 mil no 3T21) crescimento (g/q)

,o,ﬁ_p,
9,3 mil?

colaboradores Bases

Operacionais

(7,6 mil no 3T21)
(421 no 3T21)

<S>

507 mil m2 X, 53,1
de area ABL @J milhdes de pedidos

area bruta locavel entregues

(450 mil no 3T21) R$ 1 3, 3 (41,3 milhGes em

bilhoes de GMV
no 4721

(+13% vs. 4T20)

(1) (Considera funcionarios CLTs e Terceiros.
(2) Considera o crescimento 4T21 vs. 3T21 nas entregas no B2C leve no interior.



Dados operacionais

Mais um trimestre de recorde no niumero de Pedidos — Com forte performance do SFx

+55%
4T21 PEDIDOS B2C
— T —— I/
47525
36.974
17.149
11.0809 664 9579 11133
4T20 1T21 2T21 3T21 4T21 2020 2021

B Pedidos B2C (Milhares) e Ticket médio (R$)

Recorde e novo patamar do

+19%
4T21 PEDIDOS B2B
106,4 101,5 935 93,5 98,3 101,9 96,3
— —_—
5532
4.296
4T20 1T21 2T21 3T21 4T21 2020 2021

B Pedidos B2B (Milhares) === Ticket médio (R$)

numero de Pedidos, impulsionado por

6,9 milhoes de pedidos realizados pela SFx no 4T21.

No B2C destaque para as fortes marcas alcangcadas na Black Friday e Natal.

PEDIDOS TOTAL

53.057

41.270
18.649
12-34210.79011.02012-597l

4T20 1T21 2T21 3T21 4T21 2020 2021

- Pedidos (Milhares)
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Datas especiais 4721

Black Friday?
semana de 26 de novembro/21 a 2 de dezembro/21

Receita (R$ mm) Pedidos ('000)

25% Outros 23% Outros
° +819% °
32% Market Place 58% Market Place

1.804
/ s /
994
27

2020 2021 2020 2021

Nota: (1) Considera apenas o corte do resultado das datas especiais. (2) Considera players asiaticos

Black Friday
semana de 26 de novembro/21 a 2 de dezembro/21

® Entregas de mais de 9.000 vendedores com
origem em 430 cidades

® 65% das entregas para regioes fora de capitais

® 70% dos pacotes entregues pesando menos de
3 kg

® GMV transportado de ~R$700 milhoes

Natal?
semana de 20 a 26 de dezembro/21

Pedidos
2021 vs 2020

+1359%

Receita
2021 vs 2020

+108%
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Grande potencial para nossas solucoes digitais

PANN

Frenet Adquirida no 4721

Marketplace de Frete para SMBs

Fundada em 2015
R$8 M em Receita em 2021

Sellers ativos (mil) GFV (milhdes)
6’7x 5,2X

(CAGR 159%) 32,3 (CAGR 127%)

13,3
4,8 ’ 120 275

2019 2020 2021 2019 2020 2021

Ser o lider de mercado através de
parcerias de e-commerce.

Benchmark
fd\\XValor de Mercado: US$1 B
$

Fundada em 2013
Marketplace de frete nos EUA

Receita estimada: ~US$50 M

Nota: (1) Considera o fechamento de 2021

DIOPS Fundada no 3T21

Pontos de pick-up e drop-off ("PUDQO”),
logistica reversa e desenvolvimento de
atividades relacionadas

Numero de PUDOs

5,71(/
(CAGR 139%) 3.573

2.401

- B
— .

2021 2022 2023

Ser o lider no mercado de PUDOs

N4
N
A4

Mercado SMB com forte crescimento e
baixa penetracao de PUDOs

Penetragao de PUDOs

Mercado SMB
@ 2% das entregas

+78%
MmN R$
1,8 B 3,2B
f= 10%o das entregas

- 2020 2026

I
LINCROS Adquirida no 4T21

SaaS para Roteirizagcao, Torre
Controle e Tracking

Fundada em 2015
R$23 M em Receita em 2021

Receita (R$ M)

2,1x
(CAGR 47%)
17,4 230 i
10,7 , 73 mil veiculos

j monitorados?

2019 2020 2021

Ser a solucao lider em tecnologia em
logistica

Benchmark
fd‘\KValor de Mercado: US$1 B
$

Fundada em 2013
Solucao baseada em dados para /ast mile no
e-commerce com operagao em 55 paises
Receita estimada: ~US$33 M




Ecossistema integrado de
solucoes digitais

SFX/FRENET
Integra as demandas do mercado SMB,
canais digitais e clientes

Saa$S para Roteirizacao,
Torre Controle e Tracking

73 mil veiculos monitorados
R$ 4,6 bilhdes em frete transacionado
2,5 milhdes de rotas operadas

LINCROS
Integracao da roteirizagao, torre de
controle e tracking das plataformas
SFX/FRENET/DROPS

Todos os numeros e informagdes referentes a 2021, exceto quando indicado.

Pick up, Drop off e Logistica Reversa

624 PUDOs no 4T21 com expectativa de atingir
3,5 mil em 2023

Potenciais: Nobody home, Kirana Model e Dark
Stores.

SeQuUoIa

« 53 milhoes de Pedidos
 R$ 46 bilhdes em GMV

Frenet

Solucao de first mile e ominichannel
para miltiplas origens

6,9 milhdes de Pedidos no 4T21
487 cidades com coleta
4.374 municipios cobertos

Solucoes digitais atinge
R$ 215 milhdoes em receita em
2021 crescimento de 9x vs. 2020

FRENET/DROPS
Integracao de novas demandas logistica
reversa, clientes, mercados e canais
para o PUDOs

Marketplace de frete

32 mil vendedores ativos
R$ 618 milhdes em GFV

DROPS/FRENET/SFX
Integracao para coleta, logistica reversa

e last mile
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Destaques 4T21

LUCRO BRUTO
AJUSTADO
EX IFRS1

RECEITA
BRUTA

Gih

R$ 539,2 MM R$ 92,2 MM

v v
+32% +11%
YoY YoY
20,4%
Margem

EBITDA

EBITDA
AJUSTADO?

R$ 67,7 MM
v

+34%
YoY

15,0%

Margem

(1) Exclui efeitos com IFRS 16 adicionando os custos de aluguéis e exclui custos com depreciagdo e amortizagdo.
(2) Exclui despesas ndo recorrentes com: (i) fusdes e aquisicoes; e (ii) outras receitas/despesas.

(3) Exclui efeitos com IFRS 16 adicionando os custos e despesas de aluguéis e exclui despesas ndo recorrentes com: (i) fusdes e aquisigdes; e (ii) outras receitas/despesas.

(4) Exclui a amortizagdo do agio e despesas ndo recorrentes..

(5) Soma do EBTIDA Ajustado LTM (Anualizando as adquiridas) mais Depreciagdo LTM, multiplicado por (1 - Aliquota IR) dividido pelo Valor residual + Capital de Giro (A

Aliquota de Imposto de Renda e Contribuigdo Social utilizada para o céalculo do ROIC foi de 34%).

EBITDA
AJUSTADO
Ex IFRS3

ol

R$ 53,0 MM
v

+39%
YoY

11,8%

Margem

LL
AJUSTADO*

Fall

R$ 21,5 MM
v

4,8%

Margem

ROIC>

34%
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Receita Operacional

® Historico Receita Bruta
(R$ milhoes)

_—>

4T20 1721 2T21 3T21 4721

2020 2021

Evolucao da Receita Bruta 4T20 x 4T21
(R$ milhées)

63 539
59
I
410 / I
16%
organico
4720 Same Client Novos AquisicOes 4721
Sales Clientes

Evolucao da Receita Bruta 2020 x 2021
(R$ milhées)

412 1.809
11 106 [N
1.180 T ]
18%
organico
2020 Same Client Novos AquisicOes 2021
Sales Clientes
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Rentabilidade

Recuperacao da Margem Bruta e Expansao da Margem EBITDA

Lucro Bruto Ajustado Ex IFRS? (R$ milhdes) ® EBITDA Ajustado Ex IFRS?2 (R$ milhges)

+11% +31% +39% +57%
24,1% 18,3% 17,0% 19,3% 20,4% 21,9% 18,9%
® o e ° ® o o
286,7 ./.
218,5

oo o 53,0
82,8 5938 62,6 722 '

4T20 1T21 2721 3721 4721 2020 2021

4720 4721 2020 2021

- EBITDA Ajustado —@— Margem EBITDA Ajustada
Lucro Bruto [ ) Margem Bruta Ex IFRS Ex IFRS
Ajust. Ex IFRS

(1) Exclui efeitos com IFRS 16 adicionando os custos de aluguéis e exclui custos com depreciagdo e amortizagdo.
(2) Exclui efeitos com IFRS 16 adicionando os custos e despesas de aluguéis e exclui despesas ndo recorrentes com: (i) fusGes e aquisigoes; e (ii) outras receitas/despesas.
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Investimento e Endividamento

, . , . Pag_amento
® Investimentos e ROIC Divida Liquida (rR¢$ milhdes) Lé";r;;
milhdes
Investimentos 1.3x 1,5x 1,6x
2)x X ' o 0
3,7% 3.5% 3.5% 12)X ° ®
2,5% 4 4 2,1% 3,0% 2,9% P 50,9 298,8
*——o 201,4 ’
105,4
(20,1)
15,3 15,4 15,6 1316 4720 1721 2121 37121 4721
Divida Liquida e Divida Liquida / EBITDA LTM
4T20 1T21 2721 3721 4T21 2020 2021
B Capex W Investimentos —@— oRp Alongamento do Endividamento (R$ milhdes)
3T212 4T21 Proforma?
38%
39%
35%
ROIC 125.9 Custo médio? 31% Custo médio2
" 118,7 CDI+ 148,4 - CDI+
; 3,1% a.a. 27% > 8% a.a.
339% 120,5
16% 103,2
11%
53,7
36,7 21 1%
0,0 9,6 2,3
1T21 AJ? 2721 AJ? 3T21 AJ? 4721 AJ*
2022 2023 2024 2025 2026 2022 2023 2024 2025 2026

Percentual em relagdo a divida bruta total

(1) Considera a soma do EBITDA Ajustado LTM (anualizando o EBITDA das adquiridas)
(2) Considera a divida bruta em cada periodo e considera o CDI médio do 4T21 de 7,63% para o 3T21 e Proforma (Jan/21).



Processo de Integracao e Captura de Sinergias

Processo de Integracao entre 6-8 meses com captura de
sinergias e 12 meses

Integracao de Estruturas
Consolidagao das estruturas
regionais (CDs, Hubs, redugdo de
aluguéis)

economia v R$ Otimizacao de Rotas
anual Consolidacdo de rotas,
18 M otimizacdo da coleta e /ast
economia mile, renegociagao de
contratos

DOIRECIONAL g

@

economia anual

R$ Otimizacao Mao de
i3 M Obra e SG&A
Otimizacao da mao-de-obra,
anual otimizacgao de liderancas,

2M redimensionamento de
economia equipes

anual

R$ economia

Contratos de Seguros
Equalizacao das apdlices de
seguros com o Grupo

Fonte: Alvarez & Marsal
Nota: (1) Aquisicdes Prime, Direcional e Plimor

Evolucao da Margem EBITDA apods a
Captura das Sinergias (base 100)?

162
+62%
100
Antes 12 meses apos a
integracao
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GENTE & GESTAO
ESG

Dina Ribeiro Carvalho
Diretora Executiva Gente & Gestao e Sustentabilidade
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Agenda ESG | Prioridades

Sequoia na vanguarda do ESG no setor de logistica

&

EMISSOES +
RESIDUOS

BUSCAR A
NEUTRALIDADE
DE CARBONO

MOBILIDADE COMUNIDADE

FAVORECER A
MOBILIDADE
SUSTENTAVEL NAS
CIDADES
PRIORITARIAS

AMBICAO 2030

ELEVAR O
DESENVOLVIMENTO
HUMANO NO NOSSO

ECOSSISTEMA

=

MOTORISTAS
PARCEIROS

GARANTIR
SEGURANCA,
DESENVOLVIMENTO E
TRABALHO JUSTO

2l



Agenda ESG | Principais Projetos e Impactos 4721

® Lancamento da DROPS: reducao das emissoes e melhora da mobilidade urbana:

= Trajetos mais curtos e utilizacao de modais alternativos
= 624 PUDOs credenciados no 4T21. Expectativa de 3.500 PUDOs em 2023

® Implantacao da Plataforma com unificagdo do controle de residuos de todas as unidades do Grupo

Sequoia
@ Expansao do Programa Despoluir, com aumento do numero de veiculos avaliados ambientalmente

@ Acdo de conscientizacdao sobre salde e seguranca com 400 motoristas parceiros impactados

® Transporte de 50 toneladas de alimentos e itens de higiene pessoal para 3.000 familias vitima das
enchentes nos estados da Bahia e Sao Paulo

@ Inicio da quinta turma do Programa Sementes (Jovens Aprendizes): 30 jovens selecionados e 41
educadores voluntarios

e



SeQuola OBRIGADO

ri.sequoialog.com.br

ri@sequoialog.com.br

Fernando Stucchi
CFO & IRO

Rodrigo Manso
Head de RI

Larissa Almeida
Especialista de RI

23



-
"
-

.

- g

S Y R R e W n Pu n o nanan




Disclaimer

The statements in this document related to business prospects, forecasts
on operating and financial results and those related to Sequoia’s growth
outlook are merely forecasts and, as such, are based solely on the
Executive Board's estimates on the future of the business. These estimates
substantially depend on market conditions, the Brazilian economy, the
segment and international markets and, therefore, are subject to changes
without prior notice. All variations presented here are calculated based on
balances in thousands of reais, as well as rounding. This performance
report includes accounting and non-accounting data such as operating, pro
forma financial and projections based on the Company's management
expectations. Non-accounting data were not subject to review by the
Company's independent auditors.



4021 & 2021

Highlights

Armando Marchesan Neto

Founder and CEO




4Q21 and 2021 Financial and Operating Highlights

® GROSS REVENUE ACHIEVED R$ 1.8 BILLION, GROWTH of 53.3% in 2021

® Highlight for the robust B2C GROWTH WHICH REACHED R$ 1.1 BILLION, an INCREASE OF 80.7% in 2021,
SURPASSING THE E-COMMERCE MARKET! (+26.9%)

@ TRADED GMV reaches R$ 13.3 BILLION in 4Q21 and R$ 46.4 BILLION in 2021

® Number of ORDERS totaled 53 MILLION INCREASING 28.6% in 2021.

= B2C REACHES HISTORIC MARK of 17 MILLION ORDERS with an INCREASE OF 54.8%, SURPASSING THE
E-COMMERCE MARKET* BY MORE THAN 3x (+17.3%)

® STRONG GROWTH on BLACK FRIDAY (+57.4% in GROSS REVENUE and +81.5% in ORDERS) and
CHRISTMAS (+108.0% in GROSS REVENUE / +135.0% in ORDERS)

® Adjusted GROSS MARGIN Ex IFRS REACHED 20.4% in 4Q21 with CONSISTENT IMPROVEMENT VERSUS 3Q21/2Q21

® Adjusted EBITDA Margin Ex IFRS REACHES 11.8% in 4Q21 (IMPROVEMENT of 0.8 p.p.) and 9.3% in 2021
(INCREASE of 0.3 p.p.)

® LEVERAGE RATIO reaches 1.6x IN 4Q21, A HEALTHY LEVEL and reflects the ASSET LIGHT STRATEGY BENEFIT,
with an ADJUSTED ROIC of 33.6% in the period

8 ESG Agenda, DEFINITION OF THE MATERIALITY MATRIX: Emissions and Waste, Mobility, Community and Drivers.
2030 AMBITION TO PURSUE THE CO2 NEUTRALITY

8 Renewal of the Board of Directors in line with the best governance practices: 7 MEMBERS
BEING 6 INDEPENDENT MEMBERS AND 2 FEMALE BOARD MEMBERS

(1) Research carried out by Neotrust and published on the E-commerce Brazil portal



Integrated
PHYGITAL= services
ecosystem to
support market
penetration

Portfolio with highly
scalable one-stop-
shop solutions for
+4,000 customers
of all sizes and
segments

Note: (1) 4Q21 LTM Gross Revenue
(2) Phygital = Physical + Digital

DIGITAL
SERVICES

B2C

&,

Same Day
Delivery

=

Reverse
Logistics

88
\8/
Multi-
Origin

'

Fulfilment e
Cross-
Docking

Heavy Goods

]

B2C
Light

Goods Express

= |
-45' )

Less-Than-

Truckload
(LTL)

@
e

seQuoia

) =

o

VAS I Value-

°d

In-House
Storage

Added
Services

Field
Services

N
Reverse
Logistics

Full-Truck-
Load (FTL)

Refurbishing

SERVICES




Sequoia is strengthening its position
as a market consolidator

Disciplined Model
for Acquisitions:
Strategy is a priority when
an opportunity is identified

Note: (1) NRR = Net Revenue Retention

M&A

Pipeline

Revenue —

Current & Potential

+R$5.4 B -

Potential
Gross Revenue

+R$690 M -

Gross Revenue

23 Selected Opportunities

\______________ 4
15 In Prospect

A/
6 NDA signed
\

MOU
2 signed

—— ACQUIRED COMPANIES / NEW BUSINESSES

AN @ T,
Trecionas N Frenet PLISOR DROPS LINCROS

4Q20 1Q21 2Q21 2Q21 3Q21 4Q21




OPERANTING

HIGHLIGHTS

Bruno Henrique Souza

COO




Evolving Operating
Ecosystem

We remain focused In
the national expansion,
operational coverage and
entry in new segments

(1) Considers full time employees and third parties' employees.

(2) Considers 4Q21 vs. 3Q21 growth in the countryside in the B2C light goods segment.

Pick-up in
487 23.2

cities thou_sand
(71% of gDp) POINts

(vs. 325 cities e 4,100

points in 3Q21)

14,000

Registered partner
drivers

(13,800 in 3Q21)

aga,
9,300:

employees
(7,600 in 3Q21)

<S>

507,000 sgqm
of GLA
(gross leasable area)
450,000 sqm in 3Q21)

3]
75

Own Bases

(74 in 3Q21)

3
0
R$13.3

billion GMV

(+13% vs. 4Q20)

Presence in
4,374 cities

(94% of GDP)

(+26 new
vs. 3Q21)

Focus on countryside
strategy (65%o of
deliveries) 100%"*
growth (a/q)

Operational
Bases
(421 in 3Q21)

53.1

million orders
delivered

(41.3 million in 2020)




Operating Data

Record-high Number of Orders in 4Q21- Strong Performance of SFx

+55%

4Q21 Orders B2C
212 238 268 236 g4 63 229
— — —
47,525
36,974
17,149
11,080 9,664 9,579 11,133
4Q20 1Q21 2Q21 3Q21 4Q21 2020 2021

I Orders B2C (Thousand) *=== Average Ticket (R$)

+19%

4Q21 Orders B2B
106.4 101.5 g3, 935 98.3 101.9 96.3
— —_—
5,532
4,296
1,262 1,127 1,440 1,464 1,501
4Q20 1Q21 2Q21 3Q21 4Q21 2020 2021

I Orders B2B (Thousand) e=== Average Ticket (R$)

Record-high and a new level in number of Orders, boosted by 6.9 million

Orders delivered by SFx in 4Q21.

Highlight for the B2C segment strong performance during Black Friday and

Christmas.

Orders TOTAL

53,057

41,270
18,649
12,342 40,790 11,020 12,597 .

4Q20 1Q21 2Q21 3Q21 4Q21 2020 2021

- Orders Total (Thousand)



4Q21 Special Dates

Black Friday! week of November
26th to December 2nd, 2021

Revenues (R$ mm) Orders ('000)

259% Others Growth 23% Others
32% Market Place 81% 58%0 Market Place
1,804
/ a3 /

994

2020 2021 2020 2021

2
= Market Place = Others ® Market Place2 m Others

Nota: (1) Considers only special dates volumes. (2) Includes Asians players.

Black Friday!?
week of November 26th to December 2nd, 2021

® Deliveries from more than 9,000 sellers to 430
cities

® 6590 of deliveries to countryside regions

® 70% of packages delivered weighing less than 3
kilograms

® Transported GMV (Gross Merchandise Value) of
~R$700 million

CHRISTMAS?!
week of December 20th to December 26th, 2021

Revenues Orders
2021 vs 2020 2021 vs 2020

108% 135%
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Great potential for our digital solutions

PANN

Frenet Acquiredin 4Q21

Freight Marketplace for SMBs

Founded in 2015
Revenue of R$8 M in 2021

Active Sellers

(thousand) GFV (million)
6.7x 32.3 5.2x
(CAGR 159%) . (CAGR 127%) 618
13.3
120 275

4.8

2019 2020 2021 2019 2020 2021

Become the market leader through
partnerships in the e-commerce

Benchmark
K\X Market Value: US$1 B

\

Founded in 2013
Freight Marketplace in US

Estimated revenue: ~US$50 M

Note: (1) Considers the 2021 end figure.

NDroOPS

Founded in 3T21
Pick-up and drop-off points ("PUDO”),

reversal logistics and development of
related activities

Number of PUDOs

5.7x
(CAGR 139%) 3,573
2,401
__ I
2021 2022 2023
Become the market leader
in PUDOs
%
N
%

SMB market with strong growth
perspective and PUDO’s low penetration

PUDOs Penetration SMB Market
@ 29%bo of deliveries RS +?8}| R$
1.8 B 3.2B
£=_ 109%b of deliveries
- 2020 2026

.

1
LINEROS Acquired in 4Q21

Saas for Routing,
Control Tower and Tracking

Founded in 2015
Revenue of R$23 M in 2021

Revenue (R$ M)

2.1x
(CAGR 47%) 23.0
17.4
10.7 .

2019 2020 2021

Become the leading
solution in logtech

73,000

Monitored vehicles?

Benchmark
fd\g Market Value: US$1 B

\ Founded in 2013
Data-led solution to improve last-mile experience
in e-commerce with operation in 55 countries
Estimated revenue: ~US$33 M




. Pick up, Drop off and Reverse Digital solutions reaches
Integrated digital e R$ 215 million in revenue in
ecosystem solution 624 PUDOs in 4Q21 with expectation to 2021, a growth of 9x vs. 2020

reach 3,500 until 2023

Potential: Nobody home,
Kirana Model e Dark Stores.

DROPS/FRENET
Integration of new logistics demands,
reverse logistics, customers, market and
demand for PUDOs

SFX/FRENET
Integrates SMB market demands, digital
channels and customers

SaaS for Routing,
Control Tower and Tracking

SeQuUoIa

* 53 million in Orders
* R$ 46 billion in GMV

Freight Marketplace
73,000 monitored vehicles

R$ 4.6 billion in GFV
2.5 million routes operated

Frenet 32 thousand active sellers
R$ 618 million in GFV

LINCROS
Integration of routing, control tower e DROPS/FRENET/SFX
tracking platforms Pick-up integration, reverse logistics and
SFX/FRENET/DROPS last mile

First mile and omnichannel solution
for multiple origins

6.9 million Orders in 4Q21
Pick-up in 487 cities
Coverage of 4,374 cities

All figures and information are related to 2021, unless otherwise noted.
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4021

RESULTS

Fernando Stucchi

CFO & IRO

13



4Q21 Highlights

GROSS
REVENUE

Gih

R$ 539.2m
v

+32%
YoY

ADJUSTED
GROSS PROFIT
EX IFRS1

R$ 92.2m
v

+11%
YoY

20.4%
Margin

EBITDA

ADJUSTED
EBITDA?

R$ 67.7v
v

+34%
YoY

15.0%
Margin

(1) Excludes IFRS 16 effects by adding rental costs and excludes depreciation and amortization costs.

(2) Excludes non-recurring expenses with: (i) mergers and acquisitions; and (ii) other revenue/expenses.
(3) Excludes effects with IFRS 16 by adding rental costs and expenses and excludes non-recurring expenses with: (i) mergers and acquisitions; and (ii) other revenue/expenses.
(4) Excludes goodwill amortization and non-recurring expenses.
(5) Adjusted ROIC is calculated by the sum of Adjusted EBTIDA LTM (Annualizing the acquired) + Depreciation LTM, multiplied by (1 - Income tax rate) and divided by residual

value + working capital. (The income tax rate applied to calculate ROIC was 34%.

ADJUSTED
EBITDA
Ex IFRS3

ol

R$ 53.0m
v

+39%
YoY

11.8%
Margin

ADJUSTED NET
INCOME*

Fall

R$ 21.5m
v

4.8%
Margin

ROIC>

34%
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Operating Revenue

® Gross Revenue History
(R$ million)

_—>

4Q20 1Q21 2Q21 3Q21 4Q21

2020 2021

Gross Revenue Evolution 4Q20 x 4Q21
(R$ million)

63 539
59 E—
410 / I
16%
organic
4Q20 Same Client New Acquisitions 4Q21
Sales Clients

Gross Revenue Evolution 2020 x 2021
(R$ million)

412 1,809
11 106 N
1,180 T I
18%
organic
2020 Same Client New Acquisitions 2021
Sales Clients
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Profitability

Gross Margin Recovery and EBITDA Margin Expansion

Adjusted Gross Profit Ex IFRS?® (R$ million)

+11% +31%
24.1% 18.3% 17.0% 19.3% 20.4% 21.9% 18.9%
® ° ° ® [ o °
286.7
218.5
828 598 626 722 922
4Q20 1Q21 2Q21 3Q21 4Q21 2020 2021
Ajusted Gross o Adjusted Gross Margin
W | fit Ex IFRS Ex IFRS

(1) Excludes IFRS 16 effects by adding rental costs and excludes depreciation and amortization costs.

® Adjusted EBITDA Ex IFRS?2 (R¢ million)

4Q20 4Q21 2020 2021

- Adjusted EBITDA —@—  Adjusted EBITDA Margin
Ex IFRS Ex IFRS

(2) Excludes effects with IFRS 16 by adding rental costs and expenses and excludes non-recurring expenses with: (i) mergers and acquisitions; and (ii) other revenue/expenses.
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CAPEX, ROIC and Indebtedness

Payment of
A Lincros
® CAPEX and ROIC Net Debt (R$ million) acquisition
R$ 37 million
CAPEX 0.8x 1.3x 1.5x 1.6x
9 .
3.7% ey 3.5% 3.5% - 30% 299 (0.2)x e ® ® 29; .
: . 170 [ ) .
® o 259.9
52.3 105.4
(20.1)
9.8 15.4 15.6 336 4Q20 1Q21 2Q21 3Q21 4Q21
Net Debt [ ) Net Debt / EBITDA LTM
4Q20 1Q21 2Q21 3Q21 4Q21 2020 2021
i CAPEX MEEM Sorters’ —®— %GR Debt Amortization (R$ million)
Investments
3Q21¢ 4Q21 Proforma2
38% 39%
ROIC 35% Average Debt Average Debt
125.9 Cost? 31% Cost?
118.7 CDI+ 148.4  mooo CDI+
3.1% p.y. °  2.8% p.y.
33% 120.5
16% 103.2
53.7 11%
36.7 3% 1%
0.0 2L 2.3
1Q21 Al 2Q21 Al 3Q21 Al 4Q21 Al
2022 2023 2024 2025 2026 2022 2023 2024 2025 2026

Percentage of debt amortization vs. total gross debt

(1) Considers the Adjusted EBITDA LTM (annualizing the acquired companies’ EBITDA with less than 12 months of acquisition)
(2) Considers the 4Q21 average CDI of 7.63% for the 3Q21 e 4Q21 Proforma average debt cost calculation.



Integration Process and Capture of Synergies

Integration process between 6 to 8 months and capture of
synergies in 12 months

DOIRECIONAL

Structure Integration
Consolidation of regional structures
(DCs, Hubs, rental reduction)

R$
6M

annual Route Optimization
savings } R$

i8 M optimization pick-up and last

Consolidation of routes,

annual mile, renegotiation of
Total savings contracts

R$39 M |

an

nual savings !

R$ Labor and SG&A
13 M Optimization
Workforce optimization,

EITILE] leadership optimization, team

e savings

-~ resizing

economia

Source: Alvarez & Marsal

anual

Insurance Contracts
Saving of new insurance
contracts according with the
previous group’s negotiations

Note: (1) Prime, Direcional and Plimor acquisitions

Evolution of post-acquisition EBITDA?
(Before = 100)

162
+62%
100
Before 12 months after
integration
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HR & ESG

Dina Ribeiro Carvalho
HR & Sustainability Officer
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ESG Agenda | Priorities

Sequoia is at the forefront of ESG in the logistics industry

&

EMISSION +
WASTE

PURSUING CARBON
NEUTRALITY

MOBILITY

IMPROVE
SUSTAINABLE
URBAN MOBILITY IN
PRIORITY CITIES

COMMUNITY

INCREASE HUMAN
DEVELOPMENT IN
THE SEQUOIA’S
ECOSYSTEM

2030 AMBITION

=

PARTNER
DRIVERS

ENSURE SAFETY,
DEVELOPMENT AND
FAIR WORK TO
DRIVERS
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ESG Agenda | Main Projects and 4Q21’s Impacts

Launch of the Drops operation: CO, emissions reduction and improvements in urban mobility:

= Shorter delivery routes and alternative modal options
= 624 PUDOs accredited at the end of 4Q21. Expectation to reach 3,500 PUDOs by the end of 2023

Implementation of the waste management platform, centralizing the information from all units of the
Sequoia group

Expansion of the Despoluir Program, with the increase of vehicles’ environmental verifications

Awareness initiative regarding health and safety impacting more than 400 partner drivers

50 tons of food and personal hygiene goods were transported and delivered to 3,000 families impacted
by flood disaster in the states of Bahia and Sao Paulo

Start of the fifth Sementes Program (Young Apprentices). Selected 30 young apprentices and 41 volunteer
educators
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SeQuola THANK YOU

ri.sequoialog.com.br

ri@sequoialog.com.br

Fernando Stucchi
CFO & IRO

Rodrigo Manso
Head of IR

Larissa Almeida
IR Specialist
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